City of Lumpkin Workshop
552 MLK Jr. Lumpkin, GA 31815
Monday, December 30, 2019
6:00 p.m.

Call to Order

Pledge to flag

Roll Call — Present: Billie Ann Mallory, Barbara Cullefer, Mayor Babb, and Mitzi House. Anne Holloway,
City Clerk, was present to take minutes. Absent: Councilwoman Flossie Brown, Councilman Nakita
Seay, City Manager David Davis and Police Chief Ron Jackson.

Approval of Agenda
Minutes for review (Nov. 25" and Dec. 2")

Public Appearances: None

Reports from Department Heads:

1. Clerk — Anne Holloway — The Deputy Clerk and | will be attending workshops on Feb. 2-4 and
Feb. 25t -26th. Mr. Davis or | will be attending the Economic Development class on Feb. 27" in
Americus, Ga.

2. lam currently working on getting reports ready for the 2019 Audit.

At our meeting on Tuesday, January 7" the newly elected Council Members will be sworn in,
Committee members will also be appointed.

4. Mr. Davis and the Public Workers will be attending training in Albany, Ga. on January 7. Mr.
Shephard will cover while they are at the workshop.

5. OnlJanuary 10, 2020, from 8 a.m. to 11 a.m., there will be a Health & Wellness Fair at the
Courthouse for all employees.

6. The door to the fire truck housing is ripped and will not open and close properly. The County is
willing to pay half of the cost to repair: Estimate: around $2500 plus the cost for two remotes.
(SPLOST 2019)

7. The bill from the County for the Nov. 5 Election is $7097.35. Mrs. Alfreda Hudson's salary was
charged to the City. | spoke with Mr. Coleman and he stated that it should be pro-rated. Poll
workers are the City’s responsibility. Instruction from the Council is to talk to the County about
pro-rating and work past regular hours.

Mr. Davis — Report by Mrs. Holloway. He asked that | inform the Council about Surles Street. It is caving
in, but AIMS has been up today working on it. Ms. Mallory asked that we fix the ditch between Surles
street and the baseball field. We are still waiting on the permit to complete the work at the Post Office.
Mr. Davis will discuss the Code of Ethics next week.

Chief of Police — Ron Jackson — Lumpkin Police Department report is in the folders.

Fire Chief — Greg Stewart- Absent: A copy of the Mutual agreement between the City and County is
available. The contract is required to get assistance from GEMA and FEMA.



New Business:
Mutual Aid and Assistance Agreement (Renewal between County & City)- will need to be signed by the

Mayor.

Old Business:
Code of Ethics Ordinance — Tuesday’s meeting.

Council Input —
Mayor Babb — River Valley wanted someone from the Council to attend the monthly meetings. Check to

see if one of the Council members or Mayor can participate.

Billie Ann Mallory — Ms. Jean Armour mentioned that a tree with a wire was in the road by the car wash.
*This will be time for increase for the City Council pay. Bicycle give away went very nice. Mr. Chester
apologized for not letting the City Council be aware of the date. He would like for this to be an annual
event in December.

Barbara Cullefer — None

Mayor Babb — None

Mitzi House — None

Adjourn —

Motion by: Barbara Cullefer To adjourn
Second by: Mitzi House Motion Carried — 3-0
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